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The information in this investor presentation does not contain or constitute an offer to acquire, subscribe or otherwise trade in shares, subscription
rights or other securities in Eltel AB (publ) (“Eltel”). Any invitation to the persons concerned to subscribe for shares in Eltel will only be made through
the prospectus dated in June 2017.

This investor presentation may not be released, published or distributed, directly or indirectly, in or into Australia, Canada, Japan, Switzerland, the
United States or any other jurisdiction where participation would require additional prospectuses, registration or measures besides those required by
Swedish law. Nor may this investor presentation be distributed in or into such countries or any other country or jurisdiction in which distribution
requires such measures or otherwise would be in conflict with applicable regulations. Any failure to comply with the restrictions described may result
in a violation of applicable securities regulations.

The subscription rights, paid subscribed shares and shares in Eltel have not been and will not be registered under the United States Securities Act of
1933, as amended (the “Securities Act”) or the securities legislation of any state or other jurisdiction in the United States and no subscription rights,
paid subscribed shares or shares may be offered, subscribed for, exercised, pledged, sold, resold, granted, delivered or otherwise transferred,
directly or indirectly, in or into the United States except pursuant to an applicable exemption from, or in a transaction not subject to, the registration
requirements under the Securities Act and in compliance with the securities legislation in the relevant state or any other jurisdiction of the United
States. There will be no public offering of such securities in the United States.

The securities referred to herein have not been approved or disapproved by the US Securities and Exchange Commission, any state securities
commission or other regulatory authority in the United States, nor have any of the foregoing authorities passed upon or endorsed the merits of the
rights issue or the accuracy or adequacy of this announcement. Any representation to the contrary is a criminal offence in the United States.

This investor presentation contains certain forward-looking information that reflects Eltel’s present view of future events as well as financial and
operational development. Words such as “intend”, “assess”, “expect”, “may”, “plan”, “believe”, “estimate” and other expressions entailing indications
or predictions of future development or trends, not based on historical facts, constitute forward-looking information. Forward-looking information is
inherently associated with both known and unknown risks and uncertainties as it depends on future events and circumstances. Forward-looking
information is not a guarantee of future results or development and actual outcomes may differ materially from the statements set forth in the
forward-looking information.

Disclaimer

2



© Eltel - Shaping Future Infranets

2. Background to the rights issue

1. Rights issue terms and timetable

3. The new Eltel

4. Financial overview
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Rights issue summary

Transaction structure ● Rights issue with preferential rights for existing shareholders
● In addition to subscribing with subscription rights (which will be trading on Nasdaq Stockholm 

during the period June 8–June 20, 2017), existing shareholders and other investors may 
subscribe for shares without subscription rights in the event that the rights offering is not fully 
subscribed for

Size ● Gross proceeds of approximately SEK 1,500 million

Subscription ratio ● 3:2, i.e. three (3) new shares for two (2) existing shares

Subscription price ● Subscription price of SEK 16 per new share

Subscription period ● Subscription period runs from 8 June–22 June, 2017

Subscription undertakings 
and declarations of intent

● Eltel’s largest shareholders, Zeres Capital, AP4, AP1, Solero Luxco S.á.r.l. (a company 
controlled by Triton Funds) and Swedbank Robur Funds, support the rights issue and have 
provided subscription undertakings and declarations of intent respectively, corresponding to 
c. 52% in total of the rights issue

● Underwriting from Danske Bank, OP and SEB of remaining 48%

Use of proceeds ● The proceeds from the rights issue will primarily be used to strengthen the Company’s 
balance sheet and to enable the change of the business that the Company’s management 
and Board of Directors have resolved upon
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Rights issue timetable
DATE ACTIVITIES

2 June ● First day of trading in the share without right to participate in the rights issue

5 June ● Record date, registered shareholders will obtain subscription rights to participation in the rights issue

7 June ● Publication of prospectus

8–20 June ● Trading in subscription rights

8–22 June ● Subscription period

28 June ● Announcement of preliminary outcome of rights issue

30 June ● Announcement of final outcome of rights issue
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2. Background to the rights issue

1. Rights issue terms and timetable

3. The new Eltel

4. Financial overview
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Recognised risks
High-risk strategy outside core competence

1) Q1 2017 sales from businesses for divestment 
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10% 
has caused extensive losses1

 Power Transmission 
International

 Rail business entry in Norway
 Communication in UK

 Power Transmission 
International

 Insufficient control and 
transparency

International 
expansion outside 
core competence

Too aggressive
revenue recognition

Weak project 
governance
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Rationale for rights issue
New share issue

● Deleverage

● Discontinuation of Power 
Transmission International 

● Development of core 
business

● Acquisitions

EUR 150 million

Debt
repayment

Discontinuation
of PTI, development

of core business,
acquisitions

Rights issue
size
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Focus on core business

9

Core 90% of sales1

Power and Communication

The Nordics, Poland and Germany

Grow in line with market, capitalise on trends, improve 
operational processes, make selective acquisitions, 
increase efficiency

1) Q1 2017 sales from core businesses



Strong support for new share issue
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Solero Luxco S.á.r.l. (Triton funds) 13.9%

Zeres Capital 12.9%

Fourth Swedish National Pension Fund 9.5%

Swedbank Robur Fonder 9.5%

First Swedish National Pension Fund 5.9%

Total commitments1 52%

Underwriting by banks 48%

1) Triton funds and Swedbank Robur Fonder have expressed their intention to subscribe.

● Eltel’s largest shareholders 
support the rights issue

● Approx. 52% of Eltel’s share 
capital have undertaken or 
expressed their intention to 
subscribe for their respective 
pro rata share

● The remaining 48% are 
underwritten by banks

Strong support from main shareholders
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2. Background to the rights issue

1. Rights issue terms and timetable

3. The new Eltel

4. Financial overview



New Eltel

© Eltel - Shaping Future Infranets 12

Power and Communication

 Nordics, Poland and Germany
 High degree of repetitiveness
 Long-term customer relationships
 Project business to go down from 24% to 

18% of net sales1

 Increase competitiveness and customer 
offering

1) FY 2016
2) Q1 2017 sales from core businesses

90%
core business2



 Regulatory demands
 Outsourcing
 Ageing infrastructure
 Increasing end-customer demands
 Technical shift

Eltel’s core business
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Core business

13

– driven by stable customers with long term investment needs

Power

Communication

Drivers
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Eltel’s core business
– built on core competences with solid market position

Core business

Maintenance
30%

Upgrades
52%

Project 
delivery

18%

Services split (2016A)

Power

Communication

 Maintenance
 Upgrades 
 Roll-outs
 Projects



Exit or discontinue non-core businesses
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… and implement new governance model for projects

 Rail business 
 Power Distribution Baltics
 Parts of Aviation & Security Sweden

Divest

Discontinue
 Communication UK
 Power Transmission outside Europe
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2017
“House in order”

 Discontinue businesses
 Complete divestments
 New business unit organisation in place
 Governance and control

2018
Synergies and 

selective M&A’s

2019 
Profitable 

growth

2017 and 2018 transition period



Our services – in three business segments

FY 2016
Net Sales 
(MEUR 1,400)

14%
MEUR 197

51%
MEUR 719

35%
MEUR 487

OtherCommunicationPower
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Geographical 
markets

Service 
offerings

Nordics, Poland, Germany

Design, engineering, 
installation, commissioning of 
energy transmission and 
distribution systems

Nordics, Poland, Germany

Installation / maintenance of 
communication networks

Power Transmission 
International, Rail in the 
Nordics, Aviation & Security 
in Sweden
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Solid market potential 

New Eltel core markets
Markets already or to be exited

18

Sales split Q1 2017 Core markets
of new Eltel

Market 
size (2016): 
EUR 8.1bn

Source: Company information, management estimates



© Eltel - Shaping Future Infranets

Market size and outlook

Stable markets

Growth 
platform

● Significant investment in transmission network 
driven by renewable energy production

● Smart metering with both electricity and gas 
considered large growth drivers

● Investments by both TSOs and DSOs expected to 
increase

● Network modernisation and robustness together 
with smart metering important market drivers

0,6 1,0

2016 2020

BNEUR

3,4 4,5

2016 2020

BNEUR CAGR
7%

CAGR
13%

Source: Company information, management estimates
19

Power
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Market size and outlook

● Telecom operators are expected to continue invest 
in 4G/LTE

● Low fibre penetration in Germany implies strong 
growth potential within fixed communication

● Strong growth in data traffic within both fixed and 
mobile communication

● Stable markets with tough competition between 
telecom operator which puts some price pressure 
on technical Infranet services

2,1 2,1

2016 2020

BNEUR

2,0
3,2

2016 2020

BNEUR

Source: Company information, management estimates
20

Communication

Stable markets

Growth 
platform

CAGR
0%

CAGR
13%
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New financial targets

Financial targets, mid- to long-term (3–5 years)

Sales growth

EBITA-margin

Cash conversion

 Annual growth of Eltel’s core business of 2-4%, including 
selective acquisitions 

 EBITA-margin of at least 5%

 Cash conversion of 95-100% of EBITA

Capital structure  Leverage of 1.5-2.5x net debt / EBITDA

Dividend policy  Approximately 50% pay-out ratio, with some flexibility, of the 
Company’s consolidated net profit with annual distributions

21
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1. Rights issue terms and timetable

3. The new Eltel

4. Financial overview
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Financial result in 2016

EUR million 2015 2016
Net sales 1,254.9 1,399.8

Cost of sales -1,089.6 -1,279.5

Gross profit 165.3 120.3
Other income 4.3 4.0

Sales and marketing expenses -14.2 -11.7

Administrative expenses -88.0 -104.4

Other expenses -8.3 -5.6

Share of profit/loss of joint ventures 1.5 -0.4

Operating result before acquisition-related amortisations (EBITA) 60.5 2.1
Amortisation and impairment of acquisition-related intangible assets -13.9 -69.4

Operating result (EBIT) 46.6 -67.4
Net financial expenses -14.4 -12.6

Result before taxes 32.2 -80.0
Taxes 11.0 -2.2

Net result 43.2 -82.2

● Reported net sales grew by 11.6% to 
MEUR 1,399.8 (1,254.9). This strong 
growth was attributable to the 
Communication segment driven by 
the acquisition of Norwegian Eltel 
Sønnico AS, concluded in 2015, and 
supported by the fixed communication 
business in the Nordics. 

● The Eltel Group’s operative EBITA 
decreased to MEUR 2.1 (62.2), 
representing 0.1% of net sales (5.0).

● Group profitability was clearly 
impacted by challenges and 
underperformance in the project 
business in Other, and in the full year, 
provisions and write-downs of MEUR 
49.8 were booked in operative EBITA.

23

Income statement Comments
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Financial result by business area

604 560
719

148 163

426 463

487

95 104

224 241

197

45 31

-12 -8 -2 -1 -0 

1 242 1 255

1 400

287 298

2014 2015 2016 Q1 2016 Q1 2017

MEUR

Communication Power Other Elimination of sales between segments

26
34 37

3
4

20
21 15

2
1

24
20

-37

-1 -10-9 -13 

-13 

-1 -4 

61
62

2

3

-10

2014 2015 2016 Q1 2016 Q1 2017

MEUR

Communication Power Other Costs not allocated to segments

24

Revenue Operative EBITA

0.1%5.0%4.9% 1.1% -3.2%

Margin%

11.6%1.0%8.2% 20.3% 3.6%

Growth%



Thank you!
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